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The Institute for Production and Supply Chain Management (PSCM-HSG) are looking for a Bachelor /
Master Thesis Student (m/f/d) at the chair of Production Management

Introduction to the thesis topic:

Continuous manufacturing (CM) of oral solid dosage forms (OSD) is an increasingly established
technology in the pharmaceutical industry. Gericke AG, a Swiss machinery manufacturer based in
Regensdorf near Zurich, has been a global pioneer in this field for over 20 years, supplying dosing and
blending systems (e.g., the Gericke Formulation Skid GFS) to pharmaceutical companies worldwide.
Despite growing adoption, many pharmaceutical companies still struggle to build a compelling
business case for transitioning from batch to continuous production. Key barriers may include high
upfront investment costs, and complex regulatory requirements.

The goal of the thesis is to develop a rigorous, academically grounded business case framework for
CM adoption in pharmaceutical OSD manufacturing. The thesis will (1) review existing cost-benefit
analyses of CM vs. batch manufacturing in the academic and practitioner literature, (2) develop a
structured economic evaluation framework covering capital investment, operational efficiency, labour
productivity, regulatory costs, and supply chain flexibility across different drug volume segments, and
(3) validate the framework through expert interviews with industry practitioners, drawing on access to
Gericke AG’s customer network and the St.Gallen benchmarking database.

We offer:

- Insight into current research activities

- Collaboration with Gericke AG, a Swiss machinery manufacturer based in Regensdorf
near Zurich and global market leader in continuous feeding and blending solutions for
pharmaceutical OSD production.

What we expect from you:

- Student in management, finance, accounting, or a similar field

- Interest in issues related to manufacturing and production especially pharmaceutics

- Interest in strategic and finance topics

- Willingness to engage with industry partners (site visits to Gericke AG in Regensdorf
and/or pharma manufacturing sites)

- Result-oriented and structured work ethic with high motivation, initiative, and accuracy

- Ability to work independently on complex topics

- A plus is if you have practical experience in a life science / process industries
manufacturing context and/or in the calculation of business cases

- Strong verbal and written proficiency in English and preferably also German

- Proficient handling of MS-Office software (Word, Excel, PowerPoint)

Are you interested?

We look forward to receiving your application, including up-to-date grade transcript and CV. Feel free
to contact us in case of any questions.

Contact:

Florian Lang, Research Associate & PhD Candidate
florian.lang@unisg.ch

Dufourstrasse 40a, CH-9000 St. Gallen
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