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Bachelor or Master Thesis Student (m/f/d)

Expert vs. Non-Expert Al Leadership: Assessing
Effectiveness and Value Creation in Manufacturing

The Institute for Production and Supply Chain Management (PSCM-HSG) and the chair of Production
and Operations Management at the ETH Zurich within the project of the ETH-HSG Manufacturing
Alliance are looking for a Master Thesis Student (m/f/d) at the chair of Production Management

Introduction to the thesis topic:

The goal of the project is to investigate whether leaders with deep Al expertise are more effective in
driving value creation in manufacturing environments compared to generalist leaders. The thesis will
examine how different leadership profiles (Al experts vs. general managers) approach Al
implementation decisions, adoption strategies, and organizational change management in production
settings.

Through a statistical analysis of annual reports or alternatively assigning an Al leadership score
comparing manufacturing companies led by Al experts with non-Al experts, the research aims to
identify success factors for Al leadership, potential blind spots of expert vs. non-expert perspectives,
and develop recommendations for leadership development and team composition in the age of
industrial Al.

We offer:

- Insight into current research activities
- Collaboration with ETH-HSG Manufacturing Alliance member companies
- Supportive collaboration with the ETH-HSG Manufacturing Alliance team

What we expect from you:

- Student in management, finance, accounting, computer science, or a similar field

- Interest in issues related to manufacturing and production

- Interest in strategic and performance management

- Result-oriented and structured work ethic with high motivation, initiative, and accuracy

- Ability to work independently on complex topics

- Practical experience in a manufacturing context through internships or part-time jobs, or at
least a strong interest in these areas

- Strong verbal and written proficiency in English and preferably also German

- Proficient handling of MS-Office software (Word, Excel, PowerPoint)

Are you interested?

We look forward to receiving your application, including up-to-date grade transcript and CV. Feel free
to contact us in case of any questions.

Contact:

Florian Lang, Research Associate & PhD Candidate
florian.lang@unisg.ch

Dufourstrasse 40a, CH-9000 St. Gallen
PSCM-HSG | Universitat St.Gallen
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