
 

 

Master Thesis Student (m/f/d)  

“Commercial Excellence in the Aftermarket Business  
of Industrial Companies” 
 

 

The Smart Manufacturing and Services team at the Institute for Production and Supply Chain Management (PSCM-
HSG) is looking for a Master Thesis Student (m/f/d). 
 
Introduction to the thesis topic: 
The aftermarket has become a critical source of revenue and profitability for industrial companies. Managing service, 
spare parts and value-added solutions effectively, beyond the initial sale of machinery or equipment, is key to 
retaining customers, generating recurring revenue and achieving long-term business growth. However, achieving 
commercial excellence in the aftermarket is challenging, as this requires balancing operational efficiency with 
customer-centric service delivery and coordinating efforts across sales, marketing and service functions. 
 
We are looking for ambitious Master's students who are willing to conduct research in the field of commercial 
excellence in the aftermarket business. Potential topics include, but are not limited to: 

- Solution and value selling 
- Pricing and margin management 
- Customer segmentation and account management 
- Sales KPIs and performance 
- Offer and contract structuring 
- Sales enablement and training 

 
We offer:  

- Insight into current research activities 
- A collaborative and supportive work environment in a young, motivated team 

 

 
What we expect from you:  

- Student in economics, management, (business) psychology, (industrial) engineering, computer science or 
a similar field 

- Interest in issues related to manufacturing and production management 
- Interest in strategic and performance management also welcome 
- Practical experience in Smart Manufacturing and Services through internships or part-time jobs 
- Result-oriented and structured work ethic with high motivation, initiative, and accuracy 
- Ability to work independently on complex topics 
- Strong verbal and written proficiency in English (and preferably also German) 
- Excellent handling of MS-Office software (especially, Word, Excel, PowerPoint) 

Are you interested?  
We look forward to receiving your application, including up-to-date grade transcript and CV. Feel free to contact us 
in case of any questions. 

 
Contact: 
Moritz Häussler, Research Associate & PhD Candidate 
moritz.hauessler@unisg.ch 
Dufourstrasse 40a, CH-9000 St. Gallen 
PSCM-HSG | Universität St.Gallen 
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